COMIO Work Plan and Meeting Status Update September 2016

Effectively Communicating and Conducting COMIO’s Mission and Work

OUTCOME/PRODUCT

STATUS

Communication Plan

Tools to Promote 2015 Legislative report
Widely Disseminate 2015 Legislative report

E-news/ Newsletter

Website Improvements and Increase traffic to website

Completed January 2016

Completed January 2016

Produced monthly beginning December
2015, revised format implemented August

2016

On-going

Relationship Building and
Collaboration

Increased Committee Participation

Share and Promote COMIO and its Partners work

Solicit feedback from critical partners on COMIO’s work

Increased invitees by an estimated 20%

Completed Informational site visits in San
Diego, Modesto, Santa Clara, San Francisco,
Sacramento and Los Angeles

E.O. has met over a dozen organizations (see
stakeholder engagement log)

Capacity Building

Student Assistants to support COMIO

Maximize Partnerships with Other State and Local
Government partners

Complete - June 2016 & On-going

Joined CCMH, Collaborating with MHSOAC,
CSAC, CMHPC and CBHDA Criminal Justice
Committee




Promote, Identify, and Investigate Cost Effective Strategies and Best Practices

OUTCOME/PRODUCT

STATUS

Aid in facilitating the exchange of training practices, participate in the
Bridging the Gap Summit

Identify and communicate best practices in training for community
corrections for target populations

Investigate best practices that support the mental well-being of first
responders

Diversion LA Office of Diversion and Reentry (DOR) Educational Site Visit July 20* and 21*

(COMIO Best Practice Award)

Map entities that are researching emerging best practices from November Report

MIOCR, MHSA, AB 109/Public Safety Realignment, etc., and identify

what we may learn.

Supporting Capacity for Diversion (Recommendations for Services November Report

and Housing) New Element — Impact of Criminal Background and

Strategies to Minimize It

Diversion Prioritized in Prop 47 Grants On-Going, letter sent 6/22/16
Training Promote best practices and collaboration among first responders, On-Going, Participated in POST

SB 11 and SB 29 Implementation
Strategies

Summit has been postponed to
9/2017

November Report

November Report

Juvenile Justice

Promote Effective Services for High Risk Probation Youth with Mental
Health Needs (DJJ and CPOC to Present)

Completed in June, will include in
November Report




Identify an training intervention that is a best practices for youth with
mental health needs that are justice involved (COMIO Award) Presentation at September
Meeting

Investigate changing needs due to a changing population in
detention, (e.g. while overall population numbers are decreasing the
severity and need of those remaining is greatly increasing) November Report

November 2™ 10AM to 1PM, California State Capitol — Final Full Council Meeting

e Present and Discuss Draft Annual Report Analysis and Recommendations for the Legislature
e Presentation from Stepping Up Initiative on County Survey Findings
e Others to be Determined



